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At St. Mary’s Training Centre 
we make sure you’re prepared. 
Our courses equip you to consistently 
raise your expectations and perform 
at the highest level – in your business 
or industry, when you’re pushing 
yourself further professionally.

We call what we do turning Potential into Excellence. 
It’s the philosophy running right through our club. 

It refl ects our history of identifying potential and 
developing the techniques that will transform it into 
excellence on the pitch. 

We’ve taken this approach into every area of our 
organisation – from the Academy turning the talented 
young individuals into global superstars, to producing 
world-class events or St. Mary’s Training Centre 
helping already capable staff  raise their game at 
every level of our organisation.

We’ve developed our courses to take our philosophy 
to those willing to learn from everything. To be 
prepared and have the confi dence to push boundaries, 
to make mistakes and have failures and learn 
invaluable lessons from all of it.

From watching set pieces, you can see how this 
resonates in a sporting context. But the ability to 
grow mentally stronger and develop unexpected 
abilities and ways to succeed is relevant within any 
business. Including yours.
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Performance follows 
preparation. It’s as true 
in business as it is on the 
football pitch. Which makes 
it as true and relevant for 
you and your life as it is 
for any of our players. 

TALENT.
EFFORT.
ACHIEVEMENT.
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Challenging. Inspiring. Transforming. 
With innovative courses, strategic 
workshops and engaging content 
we inspire confi dence in you and 
your team.

We help everyone recognise and understand their 
true potential and show them how to unleash it to 
best eff ect. 

We expect the outcome of our courses to be people 
capable of taking themselves and their organisations 
to new heights. By being more competitive, stronger, 
faster and better equipped to fi nd opportunities in 
business challenges.

How do we do this?

–  By helping your organisation establish a growth 
mind-set for teams and individuals that will 
improve performance.

–  By developing your team’s mental focus, physical 
capacity, emotional connectivity and aspirational 
alignment. So you thrive in the most diffi  cult 
circumstances and emerge emotionally and 
physically stronger – ready for the next challenge.

–  By empowering individuals to always strive for 
excellence by developing a fresh culture of self-
awareness and personal growth.

Everything we do harnesses the inspirational 
backdrop of the Southampton Football Club facilities. 
Our Learning & Development courses are always 
totally engaging and seriously challenging. They take 
an innovative approach to performance optimisation, 
empowering everyone to fi nd their next level – 
making all the diff erence.

BECOMING THE 
DIFFERENCE: 
HIGH PERFORMANCE 
LEARNING & 
DEVELOPMENT

COMPETITION READY
Competing in the fastest and most demanding 
league in the world has demanded an ability to 
spot and develop potential. 

Is the competition you face everyday any less fi erce 
in your business? You need to be uncompromising. 
Sharp. And always ready to act.

We look at the wider picture to create performance 
advantages. The psychology of a positive mind. 
Nutrition. Physical preparation. The insights and skills 
we gain by constantly innovating in the elite sport world. 
And they’re all ready to be applied to our corporate 
partners, giving you a uniquely competitive edge.

PRECISE DELIVERY
Large organisations, close knit teams or even 
ambitious individuals – we work with diverse 
groups to deliver lessons developed at the cutting-
edge of elite sports. 

From introducing the Corporate Athlete Model to 
inspiring continual personal development – we 
work with you to optimise your organisation’s 
performance in fresh and diff erent ways yet built 
around the way you work. 

We provide training at a place that suits you. 
Whether that’s the inspirational surroundings of 
Southampton Football Club, your workplace, or an 
external venue of your choice.

Growth 
mindset:
Intelligence 
can be 
developed.

This leads to 
a desire to 
learn and 
therefore a 
tendency to:

–  Embrace
change

–  persist in 
the face of 
setbacks

–  see effort 
as the path 
to mastery

–  Learn from 
criticism

–  find lessons 
and inspiration 
in the success 
of others

Fixed 
mindset:
Intelligence 
is static.

This leads to a 
desire to look smart 
and therefore 
a tendency to:

–  Avoid 
challenges

–  Give up 
easily

–  see effort 
as fruitless 
or worse

–  ignore useful 
negative 
feedback

–  feel threatened 
by the success 
of others

As a result, 
they may plateau 
early and achieve 
less than their 
full potential.

All this 
confirms a 
deterministic 
view of the 
world.

As a result, 
they reach 
ever-higher 
levels of 
achievement.

All this gives 
them a greater 
sense of 
free will.
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Professional  
Development
Whether you’re looking to finesse your own skillset 
or targeting areas that require development within 
your team – we offer a range of professional courses 
that empower people to reach their full potential – in 
a way that fits around their needs.

Psychometric testing

We use psychometric testing to deliver unique 
insight into what turns potential into excellence and 
empowers a high-performance culture. 

The assessment gives you an understanding of what 
drives you and your team’s behaviours and emotions. 
Leaving you with a greater level of self-awareness, 
understanding of staff and certainty in recruitment. 
Attributes that produce more effective and longer 
lasting motivation, more satisfying personal 
development and improved performance. 

Assessment types: 

– Personal behaviour profile 
– Team behaviour profile  
– Emotional intelligence 

High performance thinking

Our innovation in elite sport has given us the 
insights and tools it takes to think positively and 
genuinely prepare physically and mentally to 
compete. In our boardrooms or on the football pitch.

We have created a team sheet of insight sessions 
that can be delivered in bite size dynamic workshops. 
They’re ideal to start a staff meeting, for a staff 
training day or to empower managers to take learning 
back to the office.

Insight sessions: 

– ‘The Corporate Athlete’  
– Mindfulness  
– Talent vs. effort  
– Creating a path to excellence 

Masterclasses 

Part of developing a pathway to excellence, is giving 
talent the opportunity to develop. 

Our Masterclass series is dedicated to helping you 
build knowledge and insight into the theories and 
principles behind building and maintaining a high 
performing team. 

The classes will support the way you or your team 
approach creating business solutions. Possibly by 
totally changing your current thinking.

Because unless we constantly refresh the way we 
think, we cannot gain a competitive advantage.

Masterclasses: 

– Emerging leaders 
– Honest conversation  
– Project Management  
– Change Management  
– Lean Management  
– Grit and resilience  
– Good to great team communication  
– Coaching techniques for managers 

Accredited Qualifications 

We provide training to reach the industry-recognised 
standards that enable ambitious, determined people 
to push on with their lives and careers.

These are our selected suites of formally recognised 
and accredited qualifications. Please enquire for 
learning options.

– Chartered Management Institute (CMI) 
– Level 2 Team Leading 
– Level 3 Principles of Management & Leadership 
– Level 5 Management & Leadership  
– Customer services 
– Level 1 
– Level 2 
– Level 3 

Online learning 

Convenient. Engaging. Effective. Our online courses 
are designed to fit around your busy schedule, 
helping you achieve more when time is critical.

– Food safety Level 1-3 
– H & S Level 1-3  
– Manual Handling 
– APLH  
– Conflict Management  
– Team working 
– Communication

Learning & 
DevelOpment
Personal and powerful – we create Learning & 
Development programmes tailored to your team’s 
individual needs. Providing new perspectives on 
the challenges that you and your organisation 
faces, to enable you to push further and strive  
for excellence.

Our training team is part of the globally recognised 
football brand Southampton Football Club – 
renowned for its development of academy players.

It’s why our philosophy resonates with any team 
that recognises the benefits of individual and 
collective improvement in securing a common 
organisational goal. 

Against the inspiring backdrop of our stadium, even 
our training environment is geared to expanding 
your thinking.

Targeted.  
Thought-provoking. 
Effective.  
WE USE TheSE 
tactics to turn 
your potential 
into individual 
and organisational 
excellence
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Faith in potential and excellence in 
what we do. It’s the Southampton 
way. Our Apprenticeship programmes 
are designed to build capability, 
nurture potential and create high-
performance thinking cultures. 
Which can be invaluable for current 
workforce development, fostering 
emerging talent or facilitating new 
business entries. 

Our programmes bring together all of our innovations 
and offer a diverse set of training tactics that include; 
assessment, insights, masterclasses and coaching. 

Training tactics are applied over a minimum of 13 
months, enabling greater impact and change to an 
individual’s and organisation’s performance.

To us, successful delivery is shaped around the 
demands of your business. Because that’s how we 
deliver the people you need.

 There are two main funding methods in 
which apprenticeship costs can be covered: 

2. Non Levy employers - At least 90% of non-levy paying employers’ 
apprenticeship training and assessment costs in England will be paid 
for by the government. The government will ask these employers to 
make a 10% contribution to the cost, paid directly to the provider, 
and the government covers the rest. This cost will be spread over the 
lifetime of the apprenticeship. The government is offering additional 
support to organisations with fewer than 50 employees by paying 
100% of training and assessment costs for their apprentices aged 16-
18 and for those aged 19-24 formerly in care or with a local authority 
education, health and care plan. 

1. Levy employers- the levy has been introduced from 7th April 2017 
and will be charged at a rate of 0.5% of an employers’ pay bill, paid 
through PAYE on a monthly basis. Each employer will have a levy 
allowance of £15,000; this is not a cash payment. It works in a similar 
way to the personal tax allowance and can be used to purchase 
apprenticeship training and assessment. Employers in England who 
pay the levy will be able to get out more than they pay in, through a 
10% top-up to their online accounts. An employer’s pay bill is made 
up of the total amount of the employees’ earnings that are subject to 
Class one National Insurance contributions, such as: wages, bonuses, 
commissions, pension contributions.

INSPIRING 
EXCELLENCE:  
OUR 
APPRENTICESHIPS

Level 2 Level 3 Level 4 Level 5

Team Leader/Supervisor Project Manager Operations / Department 
Manager

Customer Service  
Practitioner

Customer Service  
Specialist

Business Administration Business Administration

Retailer Retail Team Leader Retail Manger

Commis Chef Chef De Partie

Community Activator 
Coach

Community Sport and  
Health Officer

Hospitality Team Member Hospitality Supervisor Hospitality Manager

IT’S GIVEN ME 
THE CONFIDENCE 
TO RECOGNISE 
MY STRENGTHS 
AND WORK ON MY 
WEAKNESSES.

“

”
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Working with your organisation

From sports teams to corporate businesses. 
And education providers to health & wellbeing 
organisations. We work anywhere at any level. 
Bringing about transformational change in your 
organisation’s performance and enhancing the 
wellbeing of your staff. 

Working with your team

We’re experts in helping teams be truly effective. 
From identifying areas of development, learning from 
failures to overcoming challenges and integrating 
new ideas. We create tailored programmes that help 
teams with potential become the dynamic units that 
deliver when it matters most.

Working with you

Learning new skills. Developing confidence. Pushing 
the limits of performance. Often the most important 
focus a company can have is developing the ability  
of an individual. Whether that’s a leader at the top  
of their game looking to extend their advantage.  
Or someone new to the workforce wanting to 
improve and find an edge that contributes something 
different. Our bespoke programmes give individuals 
the confidence and qualities to achieve more than 
they thought possible.

Working with others 

Sometimes you might just need a nudge, a different 
view, a new opinion or approach. That’s why we work 
seamlessly with other training providers and agencies 
in all kinds of organisations and businesses.  
Anyone who wants to deliver the highest level of 
Learning & Development programmes. Who wants to 
help people unleash their true potential. And turn it 
into excellence.

JOINING 
THE TEAM: 
THE WAYS  
TO WORK 
WITH US

I FEEL MORE CAPABLE, 
RESPONSIBLE AND 
DEVELOPED IN MY 
MANAGERIAL APPROACH.

“
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southamptonfc.com/sMTC

02380 711995 

info@stmarystrainingcentre.co.uk
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